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Table 4.3 Innovation and Entrepreneurship indicators’ strength by CLC stages
Indicators | CLC stages
Emerging | Developing | Mature | Transforming | Declining
Innovation R&D High Mid/High |Low High Low
entrepreneurship | investment
vC High Mid/High |Low High Low
investment
Start-up High Mid/High Low High Low
birth rate
The table is an original author’s elaboration
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Table 4.4 Size indicators’ strength by CLC stages

Emerging cluster ’ Developing cluster . Mature cluster i Tranforming/Declining : Indicatot’s CLC Stﬁges
Cluster
EvoLUTION i & G Emerging | Developing | Mature | Transforming | Declining
e S Size | Number of employees |Low Medium High Medium Mid/Low
Number of firms Low Medium High Medium Mid/Low

The table is an original author’s elaboration




Table 4.5 Spatial Significance indicator’s strength by CLC stages

Emerging cluster - Developing clustar = Mature cluster E Tranforming/Declning Y
Gl Indicators CLC stages
DECLINE or TRANFORMATION - - . 2k
g Emerging | Developing | Mature | Transforming | Declining
Spatial significance Spatial significance Spatial significan”
Spatial Specialization | Low Medium High Medium Mid/Low
significance

The table is an original author’s elaboration
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> Table 4.6 Cooperation indicator’s strength by CLC stages
Emerging cluster Developing cluster Mature cluster Y';\n!nr';:;::):’I(:-f“ul\.ng Indicators CLC stagcs
EVOLUTION DECLINE o TRANFORMATION Emerging | Developing | Mature | Transforming | Declining

e Cooperation o Cooperation e Cooperation

Cooperation | Network Low Medium High Mid/High Medium
activities

The table is an original author’s elaboration
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Table 4.7 Variery indicator’s strength by CLC stages

Emerging cluster Developing cluster Mature cluster h,jq!ryv'; ::h?e” ning Indicators CLC stages
EVOLUTION DECLINE or TRANFORMATION Emerging | Developing | Mature | Transforming | Declining
Variety Variet Variet . . . . . . .
; - o Variety | Heterogeneity | High Mid/High Low Mid/High Low
of knowledge

The table is an original author’s elaboration




Table 4.8 All the indicator’s strength by CLC stages

Indicators CLC stages
Emerging | Developing | Mature | Transforming | Declining
Innovation and R&D High Mid/High Low High Low
entrepreneurship | investment
VC investment | High Mid/High Low High Low
Start-up birth High Mid/High Low High Low
rate
Size Number of Low Medium High Medium Mid/Low
employees
Number of Low Medium High Medium Mid/Low
firms
Spatial Specialization | Low Medium High Medium Mid/Low
significance
Cooperation Intensity of Low Medium High Medium/high | Medium
network
activities
Variety Heterogeneity | High Mid/High Low Medium/ Low
of knowledge High
The table is an original author’s elaboration
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SUPERCLUSTER SERIES

STRATEGYTOOLS.IO

How many startups & se st barrhers to
tha cluster develop In t

decade?

pB can y mare

How do we deve
entrepreneurs?

areat entreprensurship In our
ntry?

he coming

al®p

How do we enable g
faster?
cluster responsible for developing
Ups and unicorms?

How do we attract rew, forelgn en-
trepreneurs?

How can we attract the warld's lead
Ing accelerators 1o our cauntry?

1 antrepreneurs

How do we provide funding for

-
” - - b ing project
1 our country? ’ T e ~ technclogies, & startups?
s - e o *
; T ~ A
’ i ~ N
/ 7 ” S b
e \
/ 5 4 - 1 - \
4y i g Target: 20%7
i » T ” ~ A\ arget. 2U%
How do we train new 1 ‘In‘m lo; / Fi - I 1 \ % Fommight weichious:
solutions ' ’ 7 [} N \ v In our membership basa
! ’ \ \ \
How can we in T ! / \ \
ditfferently for R&D projects?
¥ pro} ! i \ \ ﬁ Wha are the top angels and
. ! | \ \, ”~ sarly stage investors in t
| I | V reglon?
)
I | I 4
ACADEMICS \ | CAPITAL
1 ] |
\ ‘ - - ! ] 55 the 7
How do we connect with Chinese \ o ~ o / / ges of company itecyclas) do we
— research activities? \ \ ! have in the cluster?
\ \ o 7 ! ow o we Improve this?
\ 4
» ’
s
What ar ba o devel \ “ W WNINESS ” ’ !
oping a global top 10 research \ \ DEVELOPERS . i o
university for future techn \ ~ EliC RPN
gles In our country? ~ /s / What do early stage nvestors care
N ~ & 7 about in investmants?
. ~ .
-

D:0;:0
olfle

GOVERNMENT ™~ -

e O
0ls educate new
ertrapran

niversities & business

How can the government do a batter job
ot supparting nitiatives and
market development in our country?

1's preventing a batter
stratagy at
government level?

What ara the key programs,
networks, & alllances |
In our ¢

~ . CLUSTER LEADERS . =

MEMBERS

CORPORATE

What are the
biggest barriers
sk ¢

are the key corporates to
Invaive
space in the reglon?

tes understand
today?

How do corp
what I

What market opportunities do
corparates see in ]




SUPERCLUSTER FUNDAMENTALS HOW SHOULD SUPERCLUSTERS BE DESIGNED TO BE RELEVANT TO US?

RAMKE RANKE RANK# - RANKE !
CUSTOMERS MARKET NEW PARTNERSHIPS ACCESS TO NEW FASTER INNOVATION
st ik your OPPORTUNITIES s TECHNOLOGIES & WITHIN YOUR COMPANY

pas af partners
Ation gak new CUStmSTE? -

NEW BUSINESS MODELS

e help you gain access to
A& Busness mooeis?

What King of mark
e

OPOOIUNIDes 00 you SXDect from expoc
__ eluster?

Snould we De v OUTSIOH

ity

ACCESS TO LEARNING, ACCESS TO STARTUPS BUILDING NEW STARTUPS CAPITAL
BEST PRACTICES & BUILDING . N h - Disvaion & more prok
oW Wanlules? stage seed and o a Sk
an 1o exit or IPD
: FANKE RANKS
COLLABORATION TALENT DEVELOPMENT NAVIGATE ANYTHING ELSE?

INDUSTRY SHIFTS What would you want from & _ cluster?
s navigate sigrifzent

Beyond e capantii-

AF RS Companes

0

)

1Ty #% & whoi

yrar
Mastars programs, Exocu v MBA a0d SR prograTs




THE CAP - CLUSTER ACCELERATOR PROGRAM STRATEGYTOOLS.IO

CLUSTER/ECOSYSTEM: | SECTOR: i ciseeeenns TAGLINE:

CURRENT STRENGTHS @ CURRENT CHALLENGES Ei Q) CLUSTER BUSINESS MODEL THE DREAM

CLUSTER VISION 2030

CLUSTER BUSINESS MODEL

CURRENT FUNDING &
FUNDING MODEL CLUSTER BUSINESS MODEL

MILESTONE

CLUSTERS OF CHANGE
KEY STRATEGIC INITIATIVES

MILESTONE 2.

CLUSTER STATUS 2019 s

KEY STRATEGIC INITIATIVES

MILESTONE 1

4 INDUSTRY SHIFTS & TRENDS @1 THE DREAM TEAM
KEY STRATEGIC INITIATIVES




ECOSYSTEM SERIES

STRATEGYTOOLS.IO

CLUSTER

liﬁa‘\ EVENTS & CONFERENCES TORP FUNDING ROUNDS & NOTABLE EXITS

TOP START-UPS & SCALE-UPS Q ECOSYSTEM, INCUBATORS, ACCELERATORS

Q Q f ] @&
TOP ACADEMICS KEY INVESTORS ACROSS ALL LIFE STAGES
- e 0 o
- S
- -~
i ENTREPRENEUR

i e -

TOP M&A TEAMS, CORPORATE VENTURE

@ KEY RESEARCH PROGRAMS
. TEAMS OR INVESTMENT BANKERS

-

TOP INFLUENCERS, BOARD MEMBERS,

; AMBASSADORS & POLICYMAKERS

KEY NATIONAL POLICIES, PROGRAMS & KEY CORPORATES & BIG TECH FIRMS

STRATEGIC INITIATIVES @ OTHER INNOVATION CLUSTERS & NETWORKS




SUPERCLUSTER SERIES

CAPITAL

STRATEGY MAP YOUR COUNTRY YOUR REGION EUROPE ASIA MIDDLE EAST AMERICAS

OTHER MECHANISMS
What ather mechanisms might b & good fit for your
cluster strategy?

YOUR OWN IN-HOUSE FUND

ooo!
oo Setling up and running your own in-house fund,

Faollow typical setup of 742 years, 2 & 20% fees

BIGGER INVESTMENT FUNDS

The world's largest funds, incl. soversign wealth funds,

penslon funds, and large VC funds. Top examples. Softbank, AI6Z,
Sequoia, Temasek and Norway's pension fund,

SMALL VC FUNDS
Small, agite VC funds, Investing from seed 1o A-round
Bring professicnal structure and strong tollow-on capacity,

CORPORATE VENTURE CAPITAL

Corporates locking for strategic and financial fit. Will Invest based an their own strategic
logic. Potential exit candidates. Longer decision processes. Tech, fintech, anergy, software,
biotech me beg areas. Google Vertures, Intel Capital top examgles

— FAMILY OFFICES
Ban Family offices and High-Net Warth individuals can be strong investors in
[T early stage growth companies Often longer investrment horizons than

angels and Vs

SEED, VCs & ACCELERATORS
@ Early-stage, risk capital. Might be small Investment groups, in-

w diviciual prafessional INvesions, of accelarator programs
500 Startups, Y Combinator top examples.

BUSINESS ANGELS
8 Early stage Investors, Invasting thelr awn monay, bring valuabie nat-
wark and skills. Will iInvest small sums
NETWORK
&*& Angel clubs, entry-level programs, repeat activities to bulld net-
work, trust and basic knowledge. Higher Investmeant activities

r0—0H EVENTS

M s, 85, Investor br , and one-off events,
Bullds iittle deep expernse and limited cash In-fiow,

Good for networking.




SUPERCLUSTER SERIES STRATEGYTOOLS.IO

PROBLEM STATEMENT \DZ ECONOMIC CONTEXT

What are the blems you hope an wation 71 R Describe the current economic situation In

upercluster mikght help v your country or reg v or

WatEI ur

FUTURE - 2050 %@

ASPIRATIONS 4 8 LEADERSHIP iy GOALS w DESIGN N
‘.‘;Il"r:.-" :t’vlnl\:l ;f‘.l,).';’ "»ll":-;'li\" 'I "jjl .— :: " .-I Aotk @@@ '.I ...y‘,. ” o st ﬂnﬂ @
BOARD MEMBERS
INDUSTRY L

GOVERNMENT

OWNER

ENTREPRENEURSHIP

CAPITAL

FUNDING

ACADEMICS




SUPERCLUSTER SERIES

What are some of our shared
ambitions for our cluster?

Describe the cluster's

long-term vision
What Is our most important e P
contribution to the cluster suc- — P
cess? e S ’
—— ~— 7’
- /
e /
i
;

What are our short- and

long-term commitments?

N5
\\ !

. |
JOINT \
COMMITMENTS \
\ \
\ \
\ x
\
How do we ensure buy-in $
and support with all key \
stakeholders? \
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How do we secure buy-in
and support from the
Board of Directors?

What markets do the cluster focus on? How do we secure stronger
This can be industries, geographles, seaments market access together?
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What are the partners' and
participants® various expectations?
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What top 3 targets should
we have for Year 17
CLUSTER MANAGEMENT e 1
& BOARD P #
- - ROLES &
RESOURCES 22

What financial resources are required? What does
our funding look like for the first three years?

What could our busine:

What organizational roles
maodel look like?

need to be filled, and how?




